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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: ERMC Command Policy Letter 6, Consideration of Others Program

1. The Europe Regiona Medical Command Consideration of Others Program was devel oped to
help us build and maintain unit cohesion and readiness. Consideration of Othersis defined as
“those actions that indicate a sensitivity to and regard for the feelings and needs of others and an
awareness of the impact of one's own behavior on them.” This program will focus on the
relationship between an individual and his or her role as a member of this Command. Itisnot an
additional program, but is designed to enhance on-going efforts to lead our unit in away that
fosters basic |eadership and respect.

2. The mainstay of the Consideration of Others Program is small group discussion. Leaderswill
interface with personnel regularly to discuss human issues, to learn from each other, and to
provide feedback to the Command. Company commanders and directors have the responsibility
for ensuring the quarterly discussion groups meet at the section or squad level. The Equal
Opportunity (EO) Office will coordinate the overall program and will provide you with
additional details and suggested curriculum. Additional resources include key NCO leaders,
Chaplains, the Command Judge Advocate, the Inspector General, Equal Employment
Opportunity Office, medical personnel, and other professional and academic sources.

3. Inorder to truly be all we can be, we each need to be able to recognize that our attitudes and
actions affect others. Recognizing this, adding awillingness to take responsibility for one’s own
behavior, and changing behaviors when necessary are what the Europe Regional Medical
Command Consideration of Others Program is all aboui.

4. Thismemorandum will be posted on al official bulletin boards in this Command.

LDER GRANGER

Brigadier General, USA
Commanding
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*This memorandum supersedes ERMC Policy # 600-7-14(01), dtd 13 Jun O1.



